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Methodology

C & C Project Management Pty Ltd (C&C) has 30 years
of combined experience in project management.

At C&C we believe the that the key to consistently delivering
quality projects to our clients is the successful integration
of all of the elements of a project - time, cost, quality, risk,
communications, procurement, resources and scope.

With the rapid trend towards increased strata living in NSW
in recent years, and with it an ageing stock of shared living
properties requiring remedial, refurbishment and improvement
works - C&C’s founding directors identified a need by both
Owners Corporations and their Strata Managers, for quality,
independent project management expertise to assist with
planning and managing such projects.
C&C recognise that unlike single owner properties, Strata
Schemes have the relationship mix between Owners
Corporations and Strata Managers that should be met with
a service tailored specifically for this unique structure. C&C
was formed to provide such a service, designed to let the
consultants and contractors focus on the job at hand and the
Owners & the Strata Managers can have confidence, knowing
that the works and budget are both being closely managed
under professional eyes.

Experience
Our extensive professional experience is broad based
having worked in multiple industries and counties around
the world.

Superior Service
C&C have the skills and experience to manage the complete
project lifecycle and will manage the works, to deliver best
practice & precise results, keeping the project in “safe hands” to
ensure that there are no surprises. We achieve this by listening
to the client, proactive management, pre-planning and above
all, strong communications.
C&C understands the constraints of the site, occupied
premises, operational restrictions and resident sensitivities.

Our Network
We pride ourselves on the development of dedicated
professional relationships with our clients, Strata Managers
and an extensive local network of architects, licenced builders
and other associated contractors. This enables us to offer our
clients a dependable and consistent service, saving the client
time and energy throughout the project – every time!

Not only do we have solid on the ground experience, but
the foundations of our capabilities are well supported by our
extensive qualifications.
Our Managing Director, Kate and Technical Director, Nicholas
are both qualified Project Managers with significant experience
in managing projects throughout the UK, Australia and Dubai
- varying from simple refurbishments right up to the largest
shopping mall in the world! Kate has a Bachelor of Business,
a Graduate Diploma of Project Management and is a ‘Project
Management Professional’ (PMI), while Nicholas has a
Bachelor of Building Construction Management, a Graduate
Diploma of Applied Finance and Investment and an MBA.
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